Newaygo County Rural Transportation Task Force 
Newaygo County Road Commission

October 10, 2024 10:00 a.m.

Minutes
Attendees
Members: 


Brad Hinken, Newaygo County Commission on Aging 


Kasey Jernberg, City of Grant 


Derek Wawsczyk, WCRC

Others Present:


Lauryn Blake, WMSRDC


Joel Fitzpatrick, WMSRDC


Justin MacLean, Newaygo County Commission on Aging
I. CALL TO ORDER
The meeting was called to order by Derek Wawsczyk at 10:00 a.m. A quorum was present.
II. ROLL CALL

All members were present.

III. REVIEW OF MINUTES

Minutes were reviewed from the April 17, 2023 meeting. A motion was made and supported to approve the minutes. Motion carried. M/S Jernberg/Hinken
IV. PUBLIC COMMENT
No members of the public spoke.
V. Project AMENDMENTS: Fy2023-2026 TIP 
Mr. Wawsczyk informed the task force members that the Hardy Dam 2025 project is being sold to Kent County. The 2026 chip seal projects will be sold to Oakland.
VI. Project SELECTION: Fy2026-2029 TIP
Mr. Wawsczyk clarified that anything outside of the $2M Hardy Dam job will include various chip seal jobs. In 2029, there is a job for a total reconstruct – crush and shape – programmed in JobNet, with substantial local match. Planned reconstruction areas may receive chip seal to prevent too much degradation between now and 2029. Mr. Jernberg informed the members that the cities will not be submitting any new projects until 2027. Mr. Jernberg requested more communication with WCRC on future chip seal jobs. Mr. Hinkins announced that MDOT capital is covering their Transit funding needs so they won’t be submitting any transit projects at this moment.

A motion was made and supported on the following projects for FY2026-2029. Motion carried. M/S Jernberg/Hinken
· FY2027, Newaygo County Road Commission, Chip seal various routes, $1,152,000 STBG, local match $288,000.
· FY2028, Newaygo County Road Commission, Chip seal various routes, $1,152,000 STBG, local match $288,000.

Mr. Hinken presented an illustrative list to the members for FY2029. An approximate $95K is hoped for a new transit van, as well as $51K to replace all the transit agency’s 2-way radios. A motion was made and supported to approve the illustrative list. Motion carried. M/S Wawsczyk/Jernberg

· Newaygo County Commission on Aging, NEW PROJECT Van purchase $76,000 STBG, $19,000 State match, $95,000 Total. 
· Newaygo County Commission on Aging, NEW PROJECT, Radio system, $40,800 STP, $10,200 State match, $51,000 Total. 
VII. NEW BUSINESS

Mr. Hinken announced that MDOT awarded $100,000 for a transit study as the last study was in 2011. Currently, they are waiting for the approval of the RFP. They want to establish a transit system that more appropriately suits the needs of a rural area. A press release regarding the RFP will likely occur in 4-5 months. Mr. Fitzpatrick mentioned that having a seat on committees relating to the transit study would be important for continuing support from the 2011 study. 
VIII. UNFINISHED BUSINESS

Mr. Justin Maclean informed the members that the new dispatch technology purchased has increased ridership capacity. The new AWD drive transit vans allow for 8 passengers and can fit 2 wheelchairs. 
IX. PUBLIC COMMENT

No members of the public spoke.

X. ADJOURNMENT

A motion was made and supported to adjourn the meeting at 10:17 p.m. Motion carried. M/S Hinken/Jernberg
